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NATIONAL YOUTH ADVOCACY AND RESILIENCE CONFERENCE
Proposal
Workshop Description:
Struggling to recruit men of color mentors? Come learn best practices
and strategies to recruit and retain men of color mentors.
Workshop Goal:
To help mentoring organizations and staff better recruit, support, and
retain men of color mentors
Workshop Objectives:
1. To provide proven best practices used to recruit and retain
hundreds of men of color mentors.
2. To outline the “Mayors 100 Men to Mentor’s Challenge”
implemented by Big Brothers Big Sisters of Metro Atlanta
3. To provide lessons learned of the complexities and challenges
around recruiting and retaining men of color mentors

Workshop Practicality:
1. Participants will leave the session with a blueprint to implement
their own Mayors 100 Men to Mentors Challenge. The Mayors
100 Men to Mentors Challenge resulted in more than 200 men
singing up to become mentors.
2. Participants will leave the session with practical strategies to
better recruit and retain men of color mentors.

Workshop Description:
Best Practices for Recruiting Men of Color Mentors
Participants will leave the session with a blueprint to implement their
own Mayors 100 Men to Mentors Challenge. In July 2019, Big Brother
Big Sisters of Metro Atlanta (BBBSMA) was proud to launch the 100
Men to Mentors Challenge with Mayor Keisha Lance Bottoms. The
purpose of the challenge is to help secure mentors for the 100 Atlanta
boys who are currently on a waiting list to be matched with a “Big
Brother.” Mayor Bottoms extended the opportunity to men of Atlantawhether barbers, teachers, City employees, public officials, corporate
executives, athletes, entertainers and every occupation in between- to
help create a city where our boys see and believe that the can become
anything they dream of being. More than 200 men expressed interest in
the program through the 100 Men to Mentors Challenge. By matching
100 boys from the waiting list, we produce an average of 72 hours of
mentoring annually per child. With an average match length of 29.5
months, this campaign will result in 17,700 hours of mentoring for
at-risk boys from our waiting list over the lifetime of the match. This can
be implemented with other leaders, not only your local Mayor.
Outline of Session
- Overview of 100 Men to Mentors Challenge
- The Campaign
- Paths to Successfully Recruiting Men of Color
- The Results
- Lessons Learned

Workshop Methodology:

We all have a way in which we best learn. Odds are, every participant in my workshop
has a different preferred learning style. I will incorporate various methods in my
workshop to reach all participants. I will accommodate someone with a visual learning
style by including pictures, diagrams, demonstrations, displays and handouts. I will
accommodate someone with an auditory learning style by engaging the participants in
conversation about the subject matter. And I will accommodate someone with a
kinesthetic learning style by breaking the group up into small groups and giving
participants a chance to try things out on their own. One of the most important aspects
of a successful workshop is the group knowledge composed by its participants. It is
extremely important to have a varied group of individuals who can contribute with idea
sharing, awareness raising of the diversity of realities and professional expertise in a
specific industry.

